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Ben established LFS in September 2003 with 
the goal of providing holistic financial advice 
to clients, looking after their needs without 
the pressurised environment of having to 
provide advice that was remunerated by 
third party providers. The financial planning 
industry has changed a lot since then, given 

the introduction of the Australian Financial Services Licenses 
(AFSL) regime, in 2003. During the decade that followed, there 
was major consolidation in the industry by major banking 
institutions given further capital requirements imposed by 
Basel and APRA. This resulted in the banks removing their 
financial planning offerings. LFS is an independently owned 
entity which means they are not forced to sell any specific 
investment products or strategies and operate solely in the best 
interests of their clients. 

Ben believes that the major challenges and opportunities 
facing the financial industry in 2017 relate to the usage of 
technology and how this aligns with assisting clients to manage 
their portfolios. In the current technology environment, clients 
can receive real time portfolio information and Ben thinks 
there is an opportunity for the banks and software providers 
to more rapidly respond to these changing information needs 
or potentially be left behind by companies such as Apple and 
Google in this regard. 

Ben uses the medical analogy of a General Practitioner (GP) 
when describing how LFS has differentiated their approach 
to other financial planning firms. As there have been rapid 
advancements to medical diagnostics and technology, LFS 
are passionate about innovating continuously. Whilst medical 
patients seek professional advice and security, LFS clients are 
seeking a secure investment strategy that is going to achieve 
their long term financial goals, ensuring enough cashflow to 
serve their current needs as well. 

When discussing the differences between the various 
generations in terms of their focus on financial security for 
their long-term future, Ben believes that people have similar 
needs across the age groups. Australians are unique in that 
they actively desire home ownership, as well as providing the 

best for their children when it comes to education and life 
experiences. Typically, people start to think about retirement 
planning in their late 40’s and early 50’s. However, LFS are 
actively trying to influence client thinking to bring forward that 
mindset to an earlier age to reduce financial pressures in their 
later years. 

LFS are a boutique financial planning firm that are proud of 
their independence from the major banks and institutions such 
as IOOF and FINDEX. Ben describes LFS as being structured 
to provide holistic advice in a multi-disciplinary fashion. For 
example, superannuation, investments, home loans, other 
asset requirements, as well as partnerships with Accountants 
to ensure a structured strategy for long-term success. LFS 
place strong importance on their clients having a sound plan in 
place and take pride in taking the time needed to manage the 
needs of each client. Most clients meet with LFS between two 
and four times per year and should have what Ben describes 
as “preventative care” with their finances much like one may 
consider receiving a flu shot to prevent potential future illness. 

Ben’s ethos is characterised by the analogy – if you fail to plan, 
you plan to fail. 

When asked to describe the current state of the Australian 
economy and how this may change over the coming year, Ben 
believes that APRA and the Federal Government are trying to 
slow down the domestic property market given the housing 
affordability issue which is very real for many Australians. 
However, this needs to be delicately managed given the 
potential impacts on the housing market, employment, 
construction and other market factors if these restraint 
measures are taken too far. 

An avid reader of business literature, Ben takes inspiration 
from the likes of Warren Buffet given the way Buffet worries 
about ensuring that clients protect their capital always, as well 
as his incredible track record of achievement and success for 
investors over many years. LFS align themselves with the Jack 
Ma (Alibaba) approach to running a business, that is, the three 
most important focus areas being your customers, employees 
and then your shareholders. 

Thoughts and Reflections 
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AUSTRALIA

Residential property investors were firmly in the spotlight. 
Housing affordability and implications for financial stability 
remained topical during April. The Reserve Bank of Australia 
(RBA) minutes noted some households have “little or 

no buffer of excess mortgage repayments and could be 
vulnerable if household income were lower than expected”. 

The semi-annual Financial Stability Review explored the 
topic of highly indebted households. Aggregate measures 
of household gearing appear reasonable. This partly reflects 
the fact that 30% of households have no debt while 40% 
have only modest amounts of debt. 

However, the most highly leveraged households are the 
most vulnerable to rate increases. Our bank analysts 
estimate 10% of the most indebted households account for 
45% of overall debt. Interest expenses consume 40% to 60% 
of disposable income for these households in the lowest 
income brackets.

A large proportion of these households have interest-only 
loans. The level of repayments increases to 75% to 120% of 
disposable income if these households switch to principal-
and-interest payments. This will force some of these 
households to reduce their level of debt. 

Employment data for March was above expectations. 

The monthly increase of 60,900 jobs was met with 
scepticism given previous data quality issues. Hours worked, 
a gauge of economic activity, remains subdued. 

There is still plenty of slack in the labour market. The 
unemployment rate is currently 5.9% with scope for 
participation increases to drive unemployment higher. 
Wage growth remains at historical lows with annual growth 
below 2%. 

We expect the labour market to remain sluggish, resulting 
in RBA policy further diverging from that of the US Federal 
Reserve. Any prospect of a tight labour market appears 
unlikely for a number of years. Infrastructure could provide 
a medium term boost, but the timing of jobs growth is 
uncertain.

Inflation pressures look contained despite headline inflation 
returning to the RBA’s target band of 2% to 3%. The tobacco 
excise and petrol prices have primarily driven inflation back 
to +2.1%. Anchoring inflation expectations remains critical 
so the RBA should at least welcome the perception of some 
inflation in the economy.

Underlying inflation was slightly ahead of RBA forecasts 
during the first quarter of 2017. This should take any short-
term rate cuts off the table despite inflation remaining 
below the RBA’s target range. Recent weakness in the 
Aussie dollar on a trade-weighted basis will be welcomed. 

Our Australian economist continues to look for a November 
rate cut. Weak domestic demand and wage growth could 
eventually force the RBA’s hand. Fiscal stimulus in the form 
of infrastructure spending or a decline in the currency 
below $0.72 would reduce the need for monetary support. 
Market pricing of any rate changes is broadly neutral 
following recent investor loan repricing.

UNITED STATES

United States economic data has weakened slightly over 
the past month. Headline gross domestic product (GDP) 
growth for the first quarter of 2017 was a disappointing 
annualised rate of 0.7%, weighed down heavily by transitory 

Economic Update  

Infrastructure could provide a 
medium term boost, but the  timing 
of jobs growth is uncertain



and seasonal factors. Our forecast GDP growth rate for the 
full year is 2.2%.

The Institute for Supply Management (ISM) Non-
Manufacturing report shows expectations of business 
activity and employment have lost some strength, although 
readings are still in expansionary territory. This is likely 
due to emerging political uncertainty as businesses closely 
examine the President’s efforts to implement reforms.

Inflation in the United States has reached a five-year high, 
finally breaching the US Federal Reserve (Fed) 2% inflation 
target. This is due to the recent surge in goods price 
inflation, which has finally turned positive after entering 
deflationary territory in August 2014.

Services inflation has remained stable at 2.5%. Stronger 
global inflation, higher oil prices and a slightly weaker 

US dollar in early 2017 drove goods prices higher. It is 
unlikely these forces will lead to runaway inflation as the 
Fed continues to tighten interest rates and the dollar 
strength returns.

Labour market data was mixed in March. Nominal 

wage growth (based on hourly earnings) is growing at a 
reasonably healthy annual rate of 2.7%. The unemployment 
and underemployment rates have continued to fall, 
reaching post-recession lows of 4.5% and 8.9% respectively. 
Labour force participation was stable at 63.0%.

After jobs growth of 219,000 (revised down from 235,000) 

in February, the addition of 98,000 in March fell desperately 
short of expectations. The weather-related effects and 

the timing of Easter have led to depressed activity, with 
retail jobs and construction jobs weakening considerably. 
However, the 12-month moving average remains robust  
at 182,000.

President Trump appears to be shifting his position in 
relation to some pre-election rhetoric. A recent interview 
with the Wall Street Journal revealed that the President 

will not label China a currency manipulator. The change 
comes after a meeting with Chinese President Xi. By way of 
explanation, President Trump stated that he needs China’s 
cooperation in dealing with an increasingly confrontational 
North Korea.

The US President’s views on Fed policy also appear to have 
changed dramatically since the election, stating that he does 
like a low-interest rate policy and that he may be prepared 
to nominate Fed Chair Yellen for a new term commencing in 
2018.

After the President’s failed attempts to repeal Obama’s 
Affordable Care Act, he appears to be taking a more centrist 
approach. This is to ensure future reforms have a better 
chance of being passed by Congress, particularly in relation 
to fiscal and taxation policy.

EUROPE

French presidential candidates Emmanuel Macron and 
Marine Le Pen will contest the second round of the election 
on 7 May. Polls suggest centre-left Emmanuel Macron of En 
Marche! will be the next President of the French Republic.

The latest inflation data has been stronger than consensus 
expectations. The core harmonised index of consumer 
prices (HICP) increased 1.2% over the past year, while 
headline HICP rose 1.9%.

United States economic 
data has weakened  slightly 
over the past month

continued over page...
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These are the strongest indications yet that inflation is 
returning to the region. Persistent improvement in this 
data is required for the European Central Bank (ECB) to 
commence tapering this year. This is considered on the basis 
of four criteria: inflation must be 2% over the medium term; 
the convergence to target inflation must be durable; it must 
be self-sustaining; and it needs to be observed throughout 
the eurozone.

In a recent press conference, Mario Draghi, President of the 
ECB, gave no clues as to the timing of policy normalisation. 
While the economic recovery taking place in Europe is 
gathering momentum and political risks are receding, the 
ECB will not be in a position to adjust policy without data 
showing a clear trend to higher inflation.

“Super-core” measures of inflation strip out components 
of core inflation that are poorly correlated with economic 
output gaps. These measures suggest cyclical underlying 
inflation is beginning to accelerate, albeit from a low base. 
Ultimately, improved wage growth will be required to 
ensure the return of price stability at the ECB’s 2% target.

UNITED KINGDOM

UK Prime Minister Theresa May has called a snap general 
election for 8 June, hoping to grow the Government’s small 
working majority, which has hindered the passage of some 
legislation. Elections in France and Germany are likely to 

delay negotiations on Brexit until the latter half of this 
year. As such, the UK Prime Minister was presented with 
a clear window of opportunity to take advantage of the 
Conservative Party’s steadily improving lead in opinion polls.

Resilience observed in the UK economy since the 
referendum is largely due to the strength in consumer 
spending. This boost is beginning to wane. Retail sales data 
for March shows a 1.8% monthly decline, and a contraction 
of 1.4% for the quarter.

The weakness was broad-based, including sales of food, 
household goods and clothing. Department stores were 
the only major sector to see an increase in sales volumes 
over the previous month. The cause of the soft retail sales 
is likely imported price inflation as the falling pound sterling 
increasingly flows through to the high street. This saw first 
quarter 2017 GDP growth of only 0.3%, sharply down from 
fourth quarter 2016’s 0.7%. 

Annual price inflation reached a three-and-a-half year 
high of 2.3% in February, and has held this level in March. 
However, this is not feeding through to wages, with real pay 
flat year-on-year.

The latest Eurozone inflation 
data has been stronger than 
consensus expectations



1.  STRATEGY IS KING 
Having an investment strategy is a sound way to put a plan 
in place that takes into account your return objectives, 
the amount of time you have to invest and your appetite 
for risk. Emotion-based actions, like departing from 
your strategy at the first sign of volatility, can reduce 
the likelihood of investment success and can be a major 
downside risk. Whilst it may be difficult to sit still during 
a volatile market, experts suggest that this is exactly what 
you should be doing – if of course you have a considered 
investment strategy in place.  

2.  MODERATE YOUR MEDIA 
It’s easy to feel anxious from news headlines warning of 
a share market collapse or that a billion dollars has been 
wiped off the stock market, so be wary of sensationalism. 
You rarely see a headline that says a billion dollars was 
added to the share market. A lot of financial news is written 
as an up-to-the-minute analysis, rather than a long-term 
assessment. It is fear-based and dramatic to get readers 
interested. Be aware of what you read and listen to and 
keep in mind that the media is not there to give you  
financial advice. To quote Warren Buffet, “Over the long 
term, the stock market news will be good”.

3.  BE CAREFUL WITH FAMILY AND FRIENDS 
Those close to you may mean well, but ultimately your 
investments should reflect your personal circumstances, 
and taking advice from relatives and friends during times 
of market volatility may not always be the best idea. Whilst 
you and your best friend may share a golf swing or drive the 
same car, your financial situation is unique to you. You may 
wish to discuss your finances with those you trust, but check 
in with your financial adviser before making investment 
decisions. 

4.  REVIEW YOUR RISK PROFILE 
Your preference for risk should be accurately reflected in 
your risk profile, which guides your investment strategy. 
If the recent market volatility has you concerned, maybe 
it is time to review your risk profile so that you can rest 
in confidence that you have the appropriate strategy in 
place. If you find that you can’t sleep at night, contact your 
financial adviser to discuss your concerns.

5.  CAST YOUR EYE TO THE HORIZON  
AND KEEP A COOL HEAD 
During times of market volatility, it can be tempting to ‘time 
the market’ – that is, to buy or sell investments based on 
a prediction of how the market will behave. Whilst timing 
the market may seem lucrative in light of the potential gains 
that seem possible, the downside risks when you get this 
wrong can be detrimental. Rather than reverting to short-
term thinking, keep your eyes on the long-term horizon and 
stick to your plan.

things to remember  
during volatile markets

In recent months the media has been abuzz with headlines of stock market volatility,  
global market chaos and threats of financial doom and gloom. Rarely a day goes by without 
someone providing their two cents worth on how investors should act during times of 
market turbulence. Seeing these headlines every day, you might be asking yourself,  
is there really something to be concerned about?

The specific reasons for market fluctuations will always be different, but more often than not share markets 
return to a state of equilibrium after periods of turbulence. If you’ve considered the above points and still feel 
uncomfortable about how your investments will fare, it might help to speak to your financial adviser.

While it is true that there have been notable fluctuations 
in share markets around the world, the fact is that 
uncertainty and risk are part and parcel of investment. 
This is why we put investment strategies in place to 
ultimately achieve our investment goals. That said, when 
markets get rough, it can be difficult to sit tight.

So if you’re feeling uneasy remember:
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CURRENT OPPORTUNITIES & TRANSITIONAL 
MEASURES (2016/17 FINANCIAL YEAR)

Non-concessional contributions cap & bring-forward rule

The current $180,000 non-concessional contributions cap 
(where you contribute to super after tax), and the 3-year 
$540,000 bring-forward rule will remain until 30 June 2017.  

This means that there is still time to utilise the larger amount 
of the bring-forward rule during the 2016/2017 financial year 
(assuming you were age 64 or under at 1 July 2016 and met the 
work test if contributions are made after you have turned 65) 
and make up to $540,000 in non-concessional contributions 
prior to the 30 June 2017 deadline.

From 1 July 2017, the non-concessional contributions cap 
will drop to an annual limit of $100,000, and under the bring-
forward rule you’ll be able to contribute up to $300,000 over 
three years. Therefore, there is a window before 30 June 17 
where individuals can contribute a greater amount to super  
if they have the necessary cashflow and it fits with their  
overall strategy.

Note that if you do trigger the bring-forward rule this 
financial year and don’t fully use the $540,000 cap during the 
2016/2017 year, then from 1 July 2017 the triggered bring-
forward cap will fall to reflect the drop to the new annual 
$100,000 non-concessional contribution caps.

FUTURE OPPORTUNITIES  
(2017/18 FINANCIAL YEAR ONWARDS)

Non-concessional contributions cap & bring-forward rule

From 1 July 2017 the annual non-concessional contributions 
cap will drop to $100,000 pa, and the maximum bring-
forward rule will reduce to $300,000. However, this will be 
indexed by $10,000 increments, in line with the indexation 
of the concessional contributions cap (see below for further 
information).

If your superannuation balance is over $1.6 million, you will no 
longer be eligible to make non-concessional contributions. If 
it’s below this threshold, you can still make non-concessional 
contributions as long as you stay under the $1.6 million limit.

We have summarised in the table below eligibility for non-
concessional contributions and the accessibility of the bring-
forward rule as it relates to different superannuation balances.

Reference: Australian Government (2016). Superannuation 
(Objective) Bill 2016 Treasury Laws Amendment (Fair and 
Sustainable Superannuation) Bill 2016 Superannuation 
(Excess Transfer Balance Tax) Imposition Bill 2016. Explanatory 
Memorandum. 

Capturing the super cap limit deadline 

If your total superannuation  
balance on 30 June 2017 is...

Your non-concessional contributions  
cap for the first year will be...

Bring forward  
period

Less than $1.4 million $300,000 3 years

$1.4 million to less than $1.5 million $200,000 2 years

$1.5 million to less than $1.6 million $100,000 No bring forward period, general non-concessional 
contributions cap applies

$1.6 million or more Nil N/A

Reference: Australian Government (2016). Superannuation (Objective) Bill 2016 Treasury Laws Amendment (Fair and Sustainable Superannuation) Bill 2016 Superannuation (Excess Transfer Balance Tax) Imposition Bill

NCC Cap, Bring-Forward Capacity & Total Super Balance (2017/18)

The annual concessional and non-concessional contribution cap limits (and the maximum bring-forward rule) 
will decrease from 1 July 2017. But there are still opportunities to maximise your super contributions now and 
into the future.

MOVING FORWARD

Superannuation is an important part of most people’s wealth creation and wealth preservation strategy. If you are planning on 
exploring super contributions, utilising the bring-forward rule and/or the carry forward provision, make sure you speak with us.  



It has been important for Link Financial 
Services (LFS) to continuously strengthen 
their internal talent and capabilities 
to manage and exceed the evolving 
expectations of their clients in the best 
way possible. A key component of the 
LFS HR strategy was the hiring of Adam 

Milligan to the role of General Manager in October 2015. 
Adam Kreuzer from World Media Group recently met with 
Adam to explore his insights and discoveries since joining 
LFS which were both interesting and insightful. 

Adam’s role is broad in that he Is currently responsible 
for training and development, workflow management, 
operational efficiencies and improvement. Adam believes 
that through their talent attraction processes, LFS is 
focusing on not just the technical capabilities of their staff 
but also the way in which they engage with others from 
an interpersonal relationship perspective. The LFS culture 
is very much about fostering a workplace environment of 
mutual collaboration and support and Adam is passionate 
about leading the way in this regard. 

To encourage a workplace philosophy of exceptional client 
service and high performance, LFS encourages their staff 
to exert discretionary effort to go the extra mile for their 
clients. Thinking out of left field is encouraged to deliver on 
the diverse needs of their clients and this focus will continue 
going forward. 

When asked for his thoughts on how technology has 
impacted the way LFS services their clients, Adam believes 
that the most significant change for LFS has been the email 
delivery of their statements of advice to clients. This is 
plenty of flow-on benefits, particularly that clients are no 
longer receiving lengthy paper-based documents which can 
be cumbersome and impractical to manage by all parties 

involved. The advent of mobile technology devices also 
enables LFS advisers to use iPads and cloud-based devices 
to present financial information to their clients. LFS have 
also maintained a strong relationship with their financial 
software providers to ensure consistency and reporting 
capability. 

Adam believes that managing and leading staff from 
different generations can require different motivational 
approaches. In Adam’s view, baby boomers are very much 
focused on getting the job done at all costs. However, 
generation Y employees are motivated by goal setting and 
having a career which allows them to focus on broader life 
experiences and enjoying what they have at any moment 
in time – living in the now. Adam believes this can influence 
behaviours and attitudes in any workplace, not just LFS, and 
is also dependent on backgrounds and cultural influences. 

According to Adam, the biggest challenge facing the 
financial planning industry is balancing the services that 
are provided to clients with managing the associated fee 
structures for services being provided. Adam believes 
that with the abundance of information available to 
people in 2017, anyone can go directly and sign up to a 
superannuation fund but LFS are in that “boutique space” 
that take the worry out of doing this through trusted advice 
and guidance. 

For those who may be considering a career in the financial 
planning industry, Adam believes that it’s critically important 
to gain exposure across the broad gamut of areas within 
the sector and not just solely focus on becoming a financial 
advisor too quickly. Learning the ropes is the key to success 
and Adam is testament to that philosophy given his broad 
background, enthusiasm and advocacy for the industry. 

General Manager ADAM MILLIGAN

Link Financial Services CHARITIES

Spotlight

During the course of the year Link Financial 
Services has held several internal events to 
support charities. This is an important part 
of our ethos to assist others as we assist you 
with your financial needs. 

To date we have sponsored the following charities: 
Good Friday Appeal  
For 86 years, the Good Friday Appeal has been fundraising 
for The Royal Children’s Hospital. 

Australia’s Biggest Morning Tea 
Supporting the Cancer Council to raise funds for research 
and awareness. 

We look forward to sponsoring more charities throughout the year in a similar manner. 
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Recipe  
Coconut Cake

© Link Financial Services Pty Ltd.  
ABN 11 106 171 742
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Caulfield North VIC 3161 

Ph: (03) 9528 8688 

Fax: (03) 9527 8301 

Email: info@linkfs.com.au 

Australian Financial Services  
Licence No. 239929 

All Rights Reserved

The information provided herein is of a general nature only and does not take into account your personal objectives, financial situation and needs. You 
should consider the appropriateness of the advice in light of your relevant personal circumstances and discuss this with your adviser. If the advice relates 
to a particular financial product, your should obtain a copy of and consider the Product Disclosure Statement for that product before making any decision.

By Donna Hay (Seasons, The Best of Donna Hay) 

Serves 8-10    Cooks In 1 hour    Difficulty Easy

INGREDIENTS
Cake

250g butter, softened

1 ¼ cups (275g) caster sugar

1 teaspoon vanilla extract

4 eggs

2 cups (300g) self raising flour, sifted

1 cup (80g) desiccated coconut

1 cup (250ml) milk

Icing (optional)

4 cups (640g) icing sugar, sifted

1/3 cup (80ml) boiling water

METHOD
Preheat the oven to 160°C. Place the butter, sugar 
and vanilla in the bowl of an electric mixer and 
beat until light and creamy. Gradually add the 
eggs and beat well. Add the flour, coconut and 
milk and beat until well combined. Spoon the 
mixture into a well-greased 2.5 litre-capacity 
(10 cup) Bundt tin (round fluted tin with a hole  
in the centre).

Bake for 1 hour or until cake is cooked when 
tested with a skewer. Cool in the tin for  
10 minutes. Turn out onto a wire rack to  
cool completely. 

Optional icing: Place the icing sugar and water in 
a bowl and whisk until smooth. Spoon the icing 
over the cake and allow to set. 


